NORTHWAY PARISH COUNCIL


                                                                                                                                                                                                                                                                                                                                                                                     Minutes of a meeting of the Staffing Committee held on Monday, 24th June 2019 in the Main Hall,  Northway Community Hub, commencing at 7.15 pm.

Present:

Cllr J Roberts (Chairman)

Cllr Mrs S Terry (Vice-Chairman)



Cllr S Ward





In Attendance:

Cllr Mrs E MacTiernan

Mrs L Stewart

Mrs C Woodward, Clerk of the Council

S/11/19
Election of Staffing Committee Chairman
Cllr Ward PROPOSED that Cllr Roberts be nominated as Committee Chairman for the forthcoming municipal year.  Cllr Roberts accepted the nomination.  Cllr Terry SECONDED.


FOR:


UNANIMOUS

S/12/19
Election of Staff Committee Vice-Chairman
Cllr Roberts PRPOSED that Cllr Terry be nominated as Committee Vice-Chairman for the forthcoming municipal year.  Cllr Terry Acceptance the nomination


FOR:


UNANIMOUS
S/13/19
Apologies for Absence
No apologies for absence had been tendered.
S/14/19

Declarations of Interest

No declarations of interest, as required by the Code of Conduct adopted by the Parish Council on  11th July 2012  (Min  Ref  C/159/12),  including  paragraph  12(2),  were  made.  
S/15/19
Minutes  of  the Previous  Meeting
Minutes from the Staffing Committee Meeting of 27th March 2019 - Cllr Ward PROPOSED that the Minutes from the meeting that took place on Wednesday 27th March 2019 should be approved as a true and accurate record. Cllr Terry SECONDED.  

FOR:


UNANIMOUS
S/16/19
Matters Arising from the Previous Minutes
There were no matters arising.
S/09/19
Resignation
Members received the termination of contract from GAB Waste, with one-months’ notice.

It was noted that Neil (GAB Waste) had agreed he would be able to stay on a little longer, if necessary, while the Council tried to find a replacement, until 1 August 2019 at the latest. 

Cllr Roberts PROPOSED that the Council wrote a letter to GAB Waste thanking them for their work and dedication to the role over the past couple of years and confirming that it would like them to stay on until 1 August, however, also mentioning that Members were mildly surprised at the reasons given following the meeting that was held with Members and Mr Davies on 17th April 2019 to rectify his concerns.  AGREED. 
Members considered whether the role should be split into two (caretaker / cleaner) or kept as one.  The Clerk had obtained a quotation from a local cleaning firm for Members to get an idea of prices.  It was AGREED that the Council should advertise two roles but allow for it to be combined for the right individual.   The Clerk was asked to obtain further quotations from cleaning firms should the roles be split. 
Members considered whether the Council would be taking on a contractor or an employee.  It was felt that it would be better for the Council to take on a self-employed contractor, although this might not attract many candidates.  Alternatively, there was a risk that the Council might be left without cover for holidays/sickness if it employed someone. 

It was suggested that the Council should advertise for either option.
Members considered wording for the advertisement for this role: 

Cleaner needed. Caretaker needed. At Northway Community Hub. Flexible hours up to 16 hours per week.  Possibility of splitting roles for right candidate.  Candidate must get on well with people. Some manual handling of furniture will be required. 
It was felt that if the role was split, approximately 10 hours should be allocated to cleaning and 6 hours allocated to caretaking.  It was also noted that the Council was in the process of implementing a key safe for regular and trusted hirers to use which would cut down on caretaker hours required. 

Members considered pay and it was AGREED £12-15 per hour depending on experience). 

The Clerk read questions that had been used in interviewing for the role the previous year.  Cllr Roberts suggested that these were made more general. 

Due to urgency and councillors’ holiday commitments over the following two weeks, Cllr Ward PROPOSED that two Members of the Council should be permitted to make a decision on employing a candidate – with the Clerk’s input.  Cllr Roberts SECONDED. 

FOR:


UNANIMOUS

Members considered dates for interviews.  Cllrs Terry and Ward were available to interview candidates on 1st July and 5th July, Cllr Roberts was available to interview candidates on 8th July and 9th July.  It was AGREED that these dates should be provisionally booked for interviews. 
It was AGREED that the advertisement should also state for interested persons to:

Apply in writing ASAP. Successful applicants will be invited to interviews from 1st July 2019. 

S/09/19
Resignation (continued)
In summary, it was AGREED that the Council would 

1) 
Advertise the vacancy the following day (25th June 2019). 

2) 
Provisionally book 1st, 5th, 8th, 9th July for interviews. 

3) 
Review candidates on 15th July at an evening meeting (possibly discussing on the phone beforehand so that an offer could be put to successful candidate on 15th July 2019). 

4) 
If no one applied/was suitable the contingency would be to contract a firm to clean the building and muddle along with the caretaking until other arrangements could be put in place.   
The Clerk AGREED to circulate questions for Members to amend or add to, if necessary. 

The meeting concluded at 8.45 p.m.
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